
Reliability program
Your team. Your success. Built together.

Our Reliability program is a key component of Comact’s EverBlueTM offering, designed to strengthen 
your mill by enhancing operational and maintenance practices, as well as team capabilities. Through 
targeted assessments and tailored improvement plans, we help increase reliability, reduce downtime, 
and deliver measurable performance gains.

OUR ASSESSMENT COVERS
• Maintenance routes, communication, and CMMS efficiency

• Machine asset health and maintenance practices

• Critical parts inventory and optimization opportunities

• Training needs (from beginner to advanced)

• Downtime and productivity analysis at all stages of production
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• PaaS (Parts as a Service): Simplify inventory
 management with automatic replenishment and guaranteed
 access to genuine parts.

• Retrofits: Upgrade existing equipment to extend lifespan
 and improve efficiency.

• On-demand on-site services: Field expertise
 deployed whenever and wherever required.

• Global Learning Center: Hands-on training for operators
 and maintenance teams at all skill levels.

We combine Comact’s deep equipment expertise with your team’s operational knowledge to build a sustainable
model for uptime and productivity. Our structured approach ensures that every initiative translates into measurable 
business results and long-term performance improvements.

PROVEN RESULTS
Mills leveraging the Comact Reliability 
program have achieved production growth 
of up to 18% per year, while improving 
uptime, safety, and team autonomy.

Ready to strengthen your mill’s reliability?
Contact us today to learn how the Comact Reliability program can 
help your operation perform at its peak, both now and in the long run.

A PRESCRIPTIVE, OUTCOME-FOCUSED APPROACH

Our integrated offering with EverBlue™ includes:


